
         

 

 

LAKEFRONT ESTATES 
COMMUNITY DEVELOPMENT 

DISTRICT 
 

GLADES COUNTY 
REGULAR BOARD MEETING 

& PUBLIC HEARING 
SEPTEMBER 25, 2025 

11:00 A.M. 
 
 
 
 
 
 
 
 
 

Special District Services, Inc. 
2501A Burns Road 

Palm Beach Gardens, FL 33410 

www.lakefrontestatescdd.org 
561.630.4922 Telephone 
877.SDS.4922 Toll Free 
561.630.4923 Facsimile 

































































































c. The Adopted Budget shall be posted by the District Manager on the District’s official 
website in accordance with Section 189.016, Florida Statutes and shall remain on the 
website for at least two (2) years.   

 
 SECTION 2. APPROPRIATIONS 
 
 There is hereby appropriated out of the revenues of the District, for FY 2025/2026, the sum(s) set 
forth in Exhibit A to be raised by the levy of assessments and/or otherwise, which sum is deemed by the 
Board to be necessary to defray all expenditures of the District during said budget year, to be divided and 
appropriated as set forth in Exhibit A. 
  
 SECTION 3. BUDGET AMENDMENTS 
 
 Pursuant to Section 189.016, Florida Statutes, the District at any time within FY 2025/2026 or 
within 60 days following the end of the FY 2025/2026 may amend its Adopted Budget for that fiscal year 
as follows: 
 

a. A line-item appropriation for expenditures within a fund may be decreased or increased 
by motion of the Board recorded in the minutes, and approving the expenditure, if the 
total appropriations of the fund do not increase. 

 
b. The District Manager or Treasurer may approve an expenditure that would increase or 

decrease a line-item appropriation for expenditures within a fund if the total 
appropriations of the fund do not increase and if either (i) the aggregate change in the 
original appropriation item does not exceed the greater of $15,000 or 15% of the original 
appropriation, or (ii) such expenditure is authorized by separate disbursement or 
spending resolution. 

 
c. Any other budget amendments shall be adopted by resolution and consistent with Florida 

law. The District Manager or Treasurer must ensure that any amendments to the budget 
under this paragraph c. are posted on the District’s website in accordance with Section 
189.016, Florida Statutes, and remain on the website for at least two (2) years.   

 
SECTION 4.  EFFECTIVE DATE.  This Resolution shall take effect immediately upon adoption.  

 

PASSED AND ADOPTED THIS 25th DAY OF September, 2025.  
 

ATTEST:       LAKEFRONT ESTATES COMMUNITY 
DEVELOPMENT DISTRICT 

 
 
_____________________________          
Secretary / Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
 

Exhibit A: FY 2025/2026 Budget 
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 FINAL BUDGET
 LAKEFRONT ESTATES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2025/2026
OCTOBER 1, 2025 - SEPTEMBER 30, 2026

FISCAL YEAR 
2025/2026

REVENUES BUDGET
O&M Assessments 0
Developer Contribution 119,705
Debt Assessments 0
Interest Income 120

TOTAL REVENUES 119,825$                                                                                                           

EXPENDITURES
Administrative Expenditures
Supervisor Fees 0
Management 36,000
Legal 35,000
Assessment Roll 0
Audit Fees 4,100
Arbitrage Rebate Fee 0
Insurance 6,000
Legal Advertisements 20,000
Miscellaneous 1,500
Postage 300
Office Supplies 1,750
Dues & Subscriptions 175
Website Management 3,000
Trustee Fees 0
Continuing Disclosure Fee 0

Total Administrative Expenditures 107,825$                                                                                                           

Maintenance Expenditures
Engineering/Inspections 10,000
Miscellaneous Maintenance 2,000
Field Operations 0

Total Maintenance Expenditures 12,000$                                                                                                             

TOTAL EXPENDITURES 119,825$                                                                                                           

REVENUES LESS EXPENDITURES -$                                                                                                                      

Bond Payments 0

BALANCE -$                                                                                                                      

County Appraiser & Tax Collector Fee 0
Discounts For Early Payments 0

EXCESS/ (SHORTFALL) -$                                                                                                                      
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DETAILED FINAL BUDGET
 LAKEFRONT ESTATES COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2025/2026
OCTOBER 1, 2025 - SEPTEMBER 30, 2026

FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2023/2024 2024/2025 2025/2026

REVENUES ACTUAL BUDGET BUDGET COMMENTS
O&M Assessments 0 0 0
Developer Contribution 87,656 116,825 119,705 Developer Contribution 
Debt Assessments 0 0 0
Interest Income 643 0 120 Interest Projected At $10 Per Month

TOTAL REVENUES 88,299$           116,825$           119,825$           

EXPENDITURES
Administrative Expenditures
Supervisor Fees 0 0 0
Management 36,000 36,000 36,000 $3,000 X 12 Months
Legal 15,703 40,000 35,000 $5,000 Decrease From 2024/2025 Budget
Assessment Roll 0 0 0 Will Commence In Fiscal Year Following Issuing Of Bond
Audit Fees 3,400 4,100 4,100 Fee Could Increase If Bond Is Issued
Arbitrage Rebate Fee 0 0 0 Will Commence In Fiscal Year Following Issuing Of Bond
Insurance 5,000 6,000 6,000 No Change From 2024/2025 Budget
Legal Advertisements 2,625 20,000 20,000 No Change From 2024/2025 Budget
Miscellaneous 1,361 1,500 1,500 No Change From 2024/2025 Budget
Postage 131 300 300 No Change From 2024/2025 Budget
Office Supplies 1,057 1,750 1,750 No Change From 2024/2025 Budget
Dues & Subscriptions 175 175 175 Annual Fee Due Department Of Economic Opportunity
Website Management 1,500 3,000 3,000 $250 X 12 Months
Trustee Fees 0 0 0 Will Commence In Fiscal Year Following Issuing Of Bond
Continuing Disclosure Fee 0 0 0 Will Commence In Fiscal Year Following Issuing Of Bond

Total Administrative Expenditures 66,952$           112,825$           107,825$           

Maintenance Expenditures
Engineering/Inspections 24,711 2,000 10,000 $8,000 Increase From 2024/2025 Budget
Miscellaneous Maintenance 0 2,000 2,000 No Change From 2024/2025 Budget
Field Operations 0 0 0

Total Maintenance Expenditures 24,711$           4,000$               12,000$             

TOTAL EXPENDITURES 91,663$           116,825$           119,825$           

REVENUES LESS EXPENDITURES (3,364)$            -$                       -$                       

Bond Payments 0 0 0

BALANCE (3,364)$            -$                       -$                       

County Appraiser & Tax Collector Fee 0 0 0
Discounts For Early Payments 0 0 0

EXCESS/ (SHORTFALL) (3,364)$            -$                       -$                       
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